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The Empowering the Voluntary Sector project has produced a briefing on
Managing the cuts. This short paper aims to update on recent casework carried
out by its advocacy and legal teams and to provide you with an action plan you
can use when faced with cuts. It should be read in conjunction with the briefing
paper Cuts: to challenge or not to challenge that was published in July 2010.

Public Spending Cuts

NAVCA has developed new pages on its website to help NAVCA members and
their staff navigate the cuts landscape and continue to provide the best service
possible.

NCVO Support for Dealing with Cuts

All charities can now access NCVO's dedicated cuts support, and stay up-to-date
with the latest developments as and when they happen, by keeping an eye on
their new Budget and Beyond page.

One-to-one support to help you prepare for cuts

NCVO has just launched a new direct support service, Getting Ready for Cuts. It
has been carefully designed to help organizations identify the scenarios they are
likely to face, improve their readiness for change and develop a useful action
plan. www.ncvo-vol.org.uk/consultancy/gettingreadyforcuts

The Big Society - the evidence base

NCVO has published Version 1 of its research on the evidence behind the Big
Society agenda. The research is intended to be a 'living document' and you can
leave comments or further evidence on the page.



COVER (The Community and Voluntary Forum: Eastern Region) has a new
political updates page on its website. This page will be updated regularly to
provide you with relevant information on key policy changes, budget cuts and
new responsibilities under the new coalition government. http://www.cover-
east.org/Political-Updates.asp

COVER has a webpage page dedicated to consultations, where you can find
regularly updated information on the consultations they are responding to, other
consultations relevant to the VCS, and all of past consultation responses.
http://www.cover-east.org/Shaping-Policy.asp

The value of consultation

Why voluntary organisations should be finding the time over the holiday period to
respond to the plethora of consultations from the new government is the subject
of a Guardian article from David Robinson, http://preview.tinyurl.com/39ts6sv

NEWS FOR SUPPORT AGENCIES

Health White Paper

NAVCA has published a briefing on the health white paper. The briefing outlines
the most significant elements of the white paper for NAVCA members and to help
them understand the implications of the proposals in it for the local voluntary
organisations they support.

Simply Understand has produced a brief summary of the Department of
Health’'s White Paper from a patient’s point of view. Click here for more
information.

NCVOs Public Service Delivery Network has launched new pages dedicated
to the reform, commissioning and delivery of health services in England. The
aim is to provide up to date information about proposed changes to health care
commissioning and stimulate debate. Click here for more information.

Big Lottery Fund: Change of policy direction

DCMS has opened a consultation seeking views on the proposed wording of a
new policy direction for the Big Lottery Fund. The proposed changes require BIG
to take into account the need to distribute money to projects that would assist
local communities served by the voluntary and community sector. Deadline: 29
October.

Place Survey

Local Government Minister Grant Shapps has announced that the Place Survey
(due to be conducted by local authorities this autumn) is to be cancelled. See
the Communities and Local Government website.




Circulation 416 (NAVCA Members only)

The August/September edition of Circulation is now available on the NAVCA
website. Articles include: what role should NAVCA members play in advising
local authorities on cuts to funding; and how funding advice and support may
need to change in the current economic climate.

CDX e-membership

Community Development Exchange has launched a new free membership
category - e-membership. E-members will receive a monthly e-zine, policy
updates and occasional news of CDX's work.

National Citizen Service - catalyst to delivering Big Society Agenda

David Cameron has outlined plans to encourage 16-year-olds to undertake a
programme of voluntary community work. The National Citizen Service (NCS)
scheme aims to give teenagers the opportunity to foster new skills and inspire
them to become socially responsible through community involvement. Read
more. The Government is inviting applications from organisations to help run the
service.

Partnership working between private and third sector organisations
From chief executives body ACEVO and the CBI, 'Win-Win: The leadership of
private and third sector public service partnerships' examines a number of
case studies and considers the risks and benefits of such partnership
working. The focus is on how leaders can make partnerships work. Download,
from http://www.acevo.org.uk/Document.Doc?id=832

Practical thoughts from research on mergers

The Institute for Voluntary Action Research has published the first of a new
"Thinking about" series, which draws on previous research (their own and that of
others) to provide practical, useful information for staff and trustees of small to
medium-sized voluntary organisations. "Thinking about merger’
http://www.ivar.org.uk/publications/reports-and-publications/thinking-about-

merger

Understanding personalisation and the third sector

New research from Sheffield Hallam University on 'Understanding
Personalisation: Implications for third sector infrastructure and their work with
organisations on the frontline' can be found at the Centre for Regional Economic
and Social Research web page,
http://www.shu.ac.uk/research/cresr/publication_downloads.html
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WORKING IN PARTNERSHIP

Sector cuts and the Compact

Compact Voice is concerned that cuts might be happening in a non-Compact
compliant way which threatens the sustainability of local services and voluntary
sector providers. It has published guidance for both public bodies and local
groups on how to manage cuts better.

Learning from Merton's handling of budget cuts

A long tradition of partnership working between the local voluntary sector

and public bodies is seen as key to the London borough of Merton handling
the impact of the recession and budget cuts. Compact Voice, the national
advocacy body for the Compact agreement, discusses this further, 'Why is
Merton handling the budget cuts so well?'
http://www.compactvoice.org.uk/content/why-merton-handling-budget-cuts-so-
well
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LEGAL MATTERS

Legal forms for trading

NCVO has a new "tool" for those developing a trading organisation, 'Trading:
Choosing the right legal form'. http://preview.tinyurl.com/2d4xjmm Not to be
confused with the Get Legal Decision Tool http://www.getlegal.org.uk, but they
should complement each other.

Equality Act 2010

The Equality Act will come into force in October. The Government Equalities
Office and the Equality and Diversity Forum have published Equality Act 2010:
What do | need to know? A summary guide for voluntary and community sector
service providers. Members need to familiarize themselves with the provisions of
the act. Further guidance for voluntary and community organisations is available
on the GEO website.

See Also: ACAS The Equality Act: What's new for employers? There is also a
one page summary showing what does and does not change at a glance, in
respect to existing equality legislation.

National Minimum Wage

From 1 October 2010 new rates and age bands will apply: Workers aged 21 and
over - £5.93; 18-29 - £4.92; 16-17 - £3.64. There is also a new minimum wage of
£2.50 per hour for apprentices who are either under 19 or in the first year of their
apprenticeship. More information on the DirectGov website.
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NCVYS funding update
The NCVYS website now has a page bringing together local and national funding
opportunities.

Children In Need

Children in Need grant programmes include small grants (up to £10,000 a year
for up to three years); main grants (over £10,000); Fun and friendship (for
organisations working with disabled young people aged 12-18). Next deadline:
15 October.

Support for vulnerable groups

The Big Lottery Fund has launched Youth in Focus, a new £30m England-wide
funding programme to provide support for young carers as well as other
vulnerable groups - young people leaving youth offending institutions and young
people leaving care.

Independent review of early intervention

An independent review of early intervention has been launched by the
Government, with the aim of finding out how to break the cycle of disadvantage
for the most vulnerable young children.

Information on youth work careers

The National Council for Voluntary Youth Services has produced seven career
information sheets for individuals interested in paid or voluntary work
connected to working with young people in the voluntary and community youth
sector. http://www.ncvys.org.uk/index.php?alias=carinfoshe

Reform of Children's Trusts
The Department for Education has published details of the planned reforms.

The role of IAG
The DfE has published The Role of Information, Advice and Guidance in Young
People's Education and Employment Choices.
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Infrastructure, The Recession and Changing Needs
Tyne and Wear Infrastructure Consortium.

Cohesive communities - the benefits of effective partnership working between
local government and the voluntary and community sector



The Young Foundation/Local Government Improvement and Development
(formerly IDeA).

Learning from mergers Capacitybuilders.

The Good Trustee Guide

Ideal as an introductory pack for new board members or as a refresher for long-
serving trustees, the Good Trustee Guide provides comprehensive information
about a trustee's role and guidance on developing an effective trustee board.
The 5th edition also covers the many legal and regulatory changes arising from
the Charities and Companies Act 2006, as well as an extensive range of best
practice.
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LEARNING & DEVELOPMENT/EVENTS

Social Enterprise East of England: 2010 Annual Conference, 15™
September, 2010, Newmarket. This year the conference theme is "National
Problems, Local Solutions" reflecting new interest in the idea of localism and
devolution of power. Click here for more information.

To support the roll-out NCVO's new Get Legal website, an experienced
solicitor from Bates, Wells and Braithwaite will provide training on the key legal
structures and using the tool. A training session will be held in Cambridge on 20"
September 2010. Click here for more information.

Advocating intelligent commissioning: an interactive seminar for local support
and development organisation workers, 22" September 2010, Cambridge will
help you become familiar with principles and concepts of good practice in
commissioning public services; have a greater knowledge and understanding of
how the principles and concepts translate into practice; know about some of the
arguments, tools and resources available for advocating ‘intelligent
commissioning'; and be better equipped to champion good practice in the
commissioning of public services. Attendance is £40 for NAVCA members and
£55-£130 for others. Click here for more information.

COVER AGM and Annual Conference 20™ October 2010. This year's title is
‘Navigating in the new landscape’. Keynote speakers will set out considerations
for voluntary and community sector organisations in the new political, economic
and social setting we face, and a selection of workshops will offer opportunity to
explore particular themes in more detail. The conference is a half day event, and
will be held at the Moller Centre, Cambridge. Further details to follow.
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FUNDING

Hertfordshire Sustainability Funding Fair

The Hertfordshire Sustainability Funding Fair is taking place on 13th October at
the accessible Fielder Centre in Hatfield. The fair will focus on the needs of
organisations working in or from Hertfordshire. It is ideal for anyone connected
with Hertfordshire seeking expert advice, guidance and signposting. Its primary
sponsor is Hertfordshire County Council and the Big Lottery will be attending.
Booking is essential. To do so, please click here.

Tax-effective Giving

The Institute of Fundraising's new look Tax-effective Giving microsite offers
comprehensive information about all forms of tax-effective giving. It is aimed at
everyone involved in charitable giving: charities, fundraisers and donors alike.

DH Innovation Excellence and Service Development Fund

The DH has invited voluntary and community sector organisations to apply for
the Innovation Excellence and Service Development Fund, an investment
programme which supports health and social care projects. Deadline: 1
November.

The Percy Bilton Charity

The Percy Bilton Charity offers grants to UK registered charities, whose primary

objectives are to assist one or more of the following groups: disadvantaged and

underprivileged young people (aged under 25); people with disabilities (including
physical or learning disabilities or mental health problems); people aged over 60.

Community Spaces

Community Spaces, a £50m Lottery-funded programme managed by
Groundwork UK, closes to applications early in 2011. Groups across England
can apply for up to £49,999 to create or regenerate local spaces to improve the
quality of life in their neighbourhood, including play areas, community gardens
and village greens. Final deadline: 28 January 2011.

Jill Franklin Trust

The Jill Franklin Trust is looking for grant applications (E500-£1,000) in four
areas: self-help groups, advice, training, and employment; respite care;
supporting refugees and asylum-seekers; restoration of churches of architectural
importance.

See Also CHILDREN & YOUNG PEOPLE
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OTHER NEWS

NVCO HR Bank — policies and job descriptions

NCVO HR Bank is a collection of human resources policies and job descriptions
donated by voluntary and community organisations which you can use, amend
and tailor to your own needs. There is a wide range of documents freely available
to request and help you get started. 64 new job descriptions and policies have
been added since June 2010. http://www.ncvo-vol.org.uk/workforce-
development/hrbank

Insurance scheme for small local charities launched. Zurich Financial
Services has teamed up with NAVCA to offer affordable insurance for local
charities and community groups. Click here for more information.

LASA Offers Free Database to Small Charities and Community Groups
London Advice Services Alliance (LASA) are offering an Advice and Information
Management System database (AIMS Free) to all small community groups and
third sector organisations across the UK, to help them deliver their services more
efficiently and cost effectively in challenging times. Over 700 groups have
downloaded the software to date. Simple to use and contains everything needed
to start capturing details of clients and outcomes. From a survey taken of AIMS
Free users 60% of respondents said that they found the package ‘very helpful’,
and 100% said that they would recommend it to other potential users.
www.lasa.org.uk/aims

Microsoft donate Office 2010 and Windows 7 to UK charities

UK charities can receive a donation of Microsoft software, including Office 2010
and Windows 7, through CTX (subject to eligibility). They are one of a number of
major technology companies, including Cisco and Symantec, who use CTX to
manage their donation programmes in the UK. To see the full range of donors,
available products and how to apply for a donation, go to www.ctxchange.org.

New In Kind Direct scheme offers cut-price office supplies

Charities are being offered heavily discounted stationery and office supplies via a
new initiative from In Kind Direct, one of The Prince’s Charities, and office
supplier Staples Advantage. The scheme will allow charities registered with In
Kind Direct to receive preferential pricing on a wide range of goods in the Staples
catalogue. Current promotions include A4 paper and fair trade tea, coffee and hot
chocolate at below cost price. For more information and to join the scheme visit
www.inkinddirect.org.

IT’s Champion: Click here to read the latest edition of the newsletter of the
Eastern Region Information Cluster, ERIC, and the East of England Regional ICT
Champion.




Launch of a new enablement service by Hertfordshire County Council, in
partnership with Goldsborough Home Care

The new enablement programme will focus on prevention and health and well
being as well as pointing people in the direction of the help and advice which is
available from voluntary organisations should they need it.
http://www.hertsdirect.org/caresupport/acs/suppacs/homecare/enablement/

Giving World Online (GWO) is a scheme set up to help community groups and
charities access free surplus goods from businesses and organisations whilst at
the same time helping reduce the amount of goods sent to landfill. Click here for
more information.

Local Action: The Handy Guide for Communities working with Councillors
is a guide produced by bassac and Urban Forum which shows how communities
have successfully worked with their local councillor to bring about change in their
neighbourhood. Click here for more information.

Dancing for Fun and Better Health delivers a county wide programme of
classes for the 50+ ranging from Chair Based movement in sheltered housing to
Tea dances and Tai Chi in community halls and Libraries. LIVING SPORT is
piloting a bursary scheme to help encourage dance schools, teachers,
community groups and organisations to set up classes. For more information
please contact Claire Smith

Delay for Music charges

The music licensing legislation will now be delayed. This is a temporary reprieve
from music charges for small charities and allows time for all parties concerned
to find a suitable long-term solution.
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DISCLAIMER: This Info Bulletin contains extracts from key Third Sector updates
received by Herts CVS from different sources. Herts CVS does not endorse any
publications, events and services mentioned and is not responsible for the
content of external websites

FOR FURTHER INFORMATION: Contact Sue McClinton, Herts CVS Information
Co-ordination Project. Email: sue@cvsstalbans.org.uk

Funded by the HCC Strategic Leadership Contract



